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Project Title: Employment and Skills Development Programme — Component 1
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Brief Description

Turkey is the country with the highest number of refugees in the world. The current number of registered
Syrians under temporary protection is 3.546.908 (DGMM, 12 July 2018). Around 96 percent of the refugees
live outside the temporary accommodation centres, the majority of which concentrated around the border
provinces. The large number of Syrians and high concentration in certain provinces has significantly
impacted the national/local labour market. This has created additional demand for services to be delivered
by national and local government service providers. Syrians (more than 2 million) are mainly located in
Istanbul and Southeast Anatolia region bordering Syria, but as the crisis is prolonged, the population
expands to other regions as well.

The objective of the project is to support Syrians and vulnerable host community members to access the
local labour market. The project will do so through strengthening the institutional capacity of ISKUR to
expand active labour market services and adjust capacities and services where needed to respond to the
demand for services for both Turkish and Syrian job seekers. The project will be piloted in five provinces with
highest number of Syrians in comparison with their host communities with potential to be scaled-up to the
national level in the future.

This project will be implemented by Turkish Employment Agency (ISKUR). At the local level, other partners,
including the business community, enterprises as well as NGOs working for Syrian crisis response will also
be involved as needed in certain project activities.
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|. DEVELOPMENT CHALLENGE

The current number of registered Syrians under temporary protection is approximately 3.546.908
(DGMM, 12 July 2018). Around 96 percent of the Syrians under temporary protection live outside
the temporary accommodation centers, the majority of which concentrated in Istanbul and in the
South East around the border provinces (below). The large number of Syrians and high
concentration in certain provinces has significantly impacted the national/local labour market. This
has created additional demand for services to be delivered by national and local government
service providers. Syrians are mainly located in Istanbul and Southeast Anatolia region
bordering Syria, but as the crisis is prolonged, the population expands to other regions as well.

Top 10 Cities hosting Syrians under Temporary Protection
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Source: Directorate General of Migration Management Figures 12 July 2018

Since the beginning of the crisis and influx of Syrians into Turkey, the Government of Turkey
provided an exemplary support to the Syrians-particularly in 21 temporary accommodation centers
established mostly in Southeast Anatolia, providing the Syrians with temporary protection status.
This status entitles Syrians under temporary protection access to basic services- health,
education and employment (right to work provided with “Regulation on Work Permit of
Refugees under Temporary Protection” on 15 January 2016). However, as the Syrian
population increased and their stay in Turkey is prolonged, the needs of both Syrian and host
communities go beyond humanitarian, and call for longer term, more durable solutions. This
means additional investments are needed to support self-reliance, including livelihood and
employment opportunities and adaptation to the society.

The impact of the crisis is increasingly and negatively felt on both Syrians and host communities in
Turkey, leading to the Syrians’ search for new destinations, mosily in Europe through dangerous
journeys. Developing capacities for better and stronger capacities to all impacted communities is
key, since the Turkish Government reached its limits of service delivery in all sectors. It is with this
understanding that the Turkey Chapter of the Regional Refugee and Resilience Plan (3RP) has a
growing Livelihcods sector in terms of budget as well as its enhanced focus on sustainable

livelihoods and employment support. The Livelihoods section of 2018-2019 3RP focuses on the
below objective:



- Expansion of livelihood and job opportunities for Syrians under temporary protection and host
community members through continued support to the Government of Turkey in
implementation of the Work Permit Regulation, inciuding support to ISKUR and other relevant
national institutions. In addition, improved access to job opportunities for Syrians and host
communities and improved employability of refugees and vulnerable Turkish nationals with
focus on youth and women through vocational and language training to overcome barriers in
accessing the labour market.

The 3RP Livelihoods sector, under the coordination of UNDP Turkey, focuses on both the supply
and demand side of the labour market with expected outputs on (i) gender-sensitive active labour
market policies for the impacted communities (ii) stronger awareness on labour rights and
institutional responsibilities/duties (iii) knowledge base to identify job opportunities for the Syrians
and for better fill the gap between labour demand and supply (iv) stronger coordination
mechanisms for better policy making and implementation {(v) capacities of policy makers and
service providers in livelihoods sector vi) pilot local economic development initiatives to increase
employment oppertunities and labour demand in the selected localities.

The fact that in January 2016 Turkey passed the Legislation on work permits for the individuals
under temporary protection, which is applicable for the Syrian population, is also an indication of
the significance attached to formal job opportunities for the Syrian community. The Government
also prioritizes availability of employment opportunities and services for the Syrian under
temporary protection, also keeping the balance with the host community. Relevant needs
assessments conducted by the Government and various actors also address the need for a better
understanding of the skills of the Syrian community for better design and implementation of
employment services including active labour market services.

A number of skills assessments conducted by various actors highlight relatively low skills levels for
Syrians under temporary protection which significantly overlaps with the skills of the host
community in selected locations. It points to a possible risk of high-competition among two
communities, particularly for low-skilled jobs. In March 2016, UNDP conducted a study ‘Absorptive
Capacity and Potential of Local Labor Markets’, assessing the skills of the Syrians under
temporary protection and potential absorptive capacities of the local economy in five provinces
(Gaziantep, Kilis, Hatay, Sanliurfa and Kahramanmaras). The study demonstrates a number of
existing job opportunities that can be filled by Syrians under temporary protection, as well as the
need for creating new jobs in the selected provinces to maintain a certain level of unemployment
rate. Such opportunities require {(a) provision of basic?® vocational training services to the Syrians
under temporary protection and (b) strengthening mechanisms to match Syrians under temporary
protection with decent jobs. Such active labour market services are within the mandate of Turkish
Employment Agency (ISKUR).

* Most of the existing gaps in the local labor market require very low skills levels (e.g. manual workers) can be
addressed by the Syrians unger temporary protection with very basic vocational trainings. As such, the objective here
will not be providing specialized vocational trainings.




Il. STRATEGY

The current project will be implemented under the UNDP Syria Crisis Response and Resilience
Programme. The overall objective of the programme is strengthen the resilience of individuals,
communities and relevant national and local institutions to be better able to cope with and respond
to the impact of the Syria crisis in Turkey. The livelihoods and employment pillar under the
programme, particularly focusses on support on employability and access to livelihoods. UNDP
addresses the challenges at both labour supply and labour demand side. Labour supply
interventions include active labour market services such as skills profiling, vocational training
and job matching. These interventions include direct implementation of such training as well as
institutional capacity development of service providers, aiming a more systematic and
sustainable result. Labour demand side measures include enterprise level interventions to
increase productivity and capacities in the short term for new employment opportunities in
addition to longer term approaches to upgrade existing, high potential value chains for higher
productivity.

This project will mainly address the design and implementation of active labour market policies, to
be complemented with other projects aiming to increase labor demand through job creation for
Syrians and host communities. As such, this project will aim to provide institutional support for the
implementation of ISKUR's active labor market policies to prevent unregistered employment and to
protect rights regarding Turkish labor force and to provide stability and labor peace and to support
social peace and harmony. Considering the real and perceived competition over access to job
opportunities, the project activities will target both Syrians under temporary protection and the host
communities to reduce the risk of tensions and enhance social cohesion.

Throughout the consultations held with the Government of Turkey, and in line with UNDP’s
approach to connect the humanitarian and development response, it is clear that the main element
of the response strategy should be to invest in existing national and local systems to ensure
that they cater for both communities-rather than creating new/parallel mechanisms for the Syrians
under temporary protection. This will be critica! in strengthening the sustainability and ownership of
the interventions and increase the alignment with national strategies. UNDP is very well-positioned

to deliver this role, building on its longstanding presence in Southeast Anatolia region as a
development partner for almost 20 years.

With this approach, the project will directly contribute to the CPD Output 1.1.4. “Citizens, with
specific focus on vulnerable groups including in less developed regions have increased access fo
inclusive services and opportunities for employment.” The project will do so through contributing to

strengthened capacities of ISKUR to design and implement active labour market services and
extend services to the Syrian communities.

The related Outcome that the project will ultimately contribute to is the Outcome 1.1 1.1:.’By 2020,
relevant government institutions operate in an improved legal and policy framework, and
institutional capacity and accountabilily mechanisms assure a more enabling (competitive,
inclusive and innovative) environment for sustainable, job-rich growth and development for all
women and men.’



IIl. RESULTS AND PARTNERSHIPS

I, EXPECTED RESULTS

The main output of the project will be to strengthen ‘ISKUR's Institutional Systems for active labour
market policies to adjust and expand services to both Syrian population and host community
members’. The Output will be achieved through the main Results and Activities given below:

RESULT 0 (Inception Stage}):

Project management capacities/team established, and work plan finalized/agreed

Activity 0.1. Set up Project Teams and Project Offices in Ankara and the field:

UNDP will recruit Ankara and field-based project staff foreseen for project implementation as per
its rules and regulations.

The recruitment process will entail the following steps: 1) preparation of the Terms of Reference 2)
Announcement of the vacant positions 3) short listing and interview processes for each position.
(for shortlisting and interview processes, ISKUR will be represented in respective selection panels)
4) offers will be made to the selected candidates.

In addition, office space arrangements will be made in Ankara and the field. In case ISKUR
demands and can provide office space for project staff, project staff can be located in ISKUR
premises for higher efficiency. If deemed necessary, for field offices, UNDP's existing office
arrangements in Gaziantep will be used for efficiency purposes.

Activity 0.2. Conduct inception meetings with iSKUR to agree on the work plan and make
any necessary updates:

Upon signature of the PRODOC and launching of project activities, UNDP and ISKUR will meet at
the technical level in 3 workshops to go over the work plan and agree on the priority actions as
well as the timeframe to implement these actions. Any necessary updates will be reflected at this
stage, taking into account the time passed during project approval stage. This agreement will also
include other working arrangements such as regular working meetings etc.

Activity 0.3. Contracting and service requests of the first actions:

UNDP will do the contracting for the delivery-based works in line with the agreed work plan of the
project. This contracting would include individual contracts, institutional contracts, or service
requests within the context of the agreed work plan. As per the existing work plan, the first
activities/contracts will cover ISKUR Capacity Assessment and Digital Transformation of
ISKUR Employment Services. The scope of the capacity assessment and digital transformation
will also be developed during the inception phase. Further workshops will be planned during the
development process if needed.




RESULT 1:

iSKUR’s capacity and digital maturity assessment completed and two roadmaps_for
capacity development and digital transformation prepared

Activity 1. Assessments and Roadmaps for Capacity Development and Digital
Transformation of ISKUR

Activity 1.1. Assessment of iSKUR's institutional capacity and digital maturity to
design and deliver active labor market programmes targeting the Syrians under
temporary protection:

A critical component of this project will be to identify and address the capacity development
needs of ISKUR to design and implement active labour market policies to serve both the
Syrians under temporary protection and Turkish host community members. This will be an
institutional capacity assessment/functional and organizational review, looking into the
various work streams including digital channels, outreach, collection of applications,
registration, identification of the profiles and need for services, job counselling, matching
and placement, as well as existing capacities with regard to human resources, IT/physical
infrastructure and processes of ISKUR headquarters, as well as its local offices operating
in the five target provinces. UNDP will deliver the findings of the assessment in
approximately 3 months after start of the assessment.

This activity will be achieved through the following actions:

Activity 1.1.1. Agreement on the scope of the assessment: While the overall
concept of the institutional capacity assessment and digital transformation will be
developed in detail during the inception phase, the assessment will review as a
minimum, the environment in which ISKUR is operating (legislative framework,
organizational role and responsibilities), institutional structures and workflows
(including physical infrastructure, IT infrastructure, institutional set up, departments,
units and mandates) as well as individual capacities of central and field staff. In
addition, an analysis of ISKUR capacities to provide it's multi = channel services to
both Syrians and host community members will be conducted and ISKUR channels
(ISKUR, ISKUR+, Web, mobile, call center, etc.) will be reviewed to clarify which
services would be best to reach out to the beneficiaries from which ISKUR
channels.

This action will be agreed in a meeting held with ISKUR representatives. This action
will also provide with information on the planned capacity of ISKUR's employment
service delivery including digital transformation of employment services, which will
be used for the gap analysis with existing capacities.

Activity 1.1.2. Agreement on the institutional units to be involved in the
exercise and proposed working modality: All the ISKUR units at the central and
field level involved in these cycles wili be actively engaged in this
review/assessment. As such, relevant units include Provincial Directorates and
Provincial Employment and Vocational Training Boards (IIMEK) in target provinces,
Depariment of Job Counselling, Department of Active Labour Market Services,
Department of Employment Services and other relevant Departments, under the
overall coordination of the Department of Foreign Relations and Projects. The
selections of these departments will be in line with the scope of the assessment
agreed in action 1.1.1.

Activity 1.1.3. Working Group to be established: A working group will be
established within ISKUR composed of representatives of critical Departments and
Units. The role of the working group will be to provide inputs and key information to
the assessment and also to review the findings of the assessment.

Activity 1.1.4. Capacity and needs assessment including digital
transformation: The technical team mobilized by UNDP will have a set of meetings
with the relevant Departments and focal points to receive the needed information on




existing operational practices, units, workflows, etc. as needed. As a result, a gap
analysis will be made comparing the existing capacities and the intended capacities

for employment service delivery to the intended number of Syrians under temporary
protection.

A detailed targeted capacity assessment of the ISKUR office from a perspective of
their ability to cater for the additional Syrian population will be made. This will be an

institutional capacity assessment/functional and organizational review, looking into
the various work streams including:

- outreach

- collection of applications

- registration

-identification of the profiles and need for services,

- job counselling, matching and placement,

- existing capacities with regard to human resources,

- IT/physical infrastructure and processes of ISKUR headquarters as well as its
local offices operating in the five target provinces.

The assessment will result in a capacity gap analysis and a roadmap laying out the
short, medium and long-term interventions to strengthen ISKUR capacities for more
effective employment service delivery targeting the Syrian population in addition to
Turkish host community members, to be shared with ISKUR for prioritization of the
needs and the main tool for implementation;

Activity 1.2. Prepare Capacity Development and Digital Transformation Roadmap for
ISKUR'’s strengthened employment service delivery:

Final fuil-fledged roadmaps laying out the short, medium and long-term development
interventions will be prepared and presented to ISKUR for final feedback. The actions in
the roadmaps to be prioritized within the scope of this Phase of the project will be jointly

agreed with ISKUR, whereas other actions might be considered for future project ideas and
proposals/phases.

The roadmap will lay out the suggested actions presented in categories of area of
involvement. The roadmap will be delivered as a result of the actions below:

Activity 1.2.1. Identify the gap between the planned and existing capacities:
This gap assessment will be made through a comparison of the targeted capacity
and the current/existing capacity in ISKUR along the selected categories. These
categories can be tentatively listed as: institutional structures/partnerships,
operational processes, physical set up, IT infrastructure (hardware and software),
digitalization of ISKUR employment services and individual/MR capacities.

Activity 1.2.2. Prepare two roadmaps for the capacity development and digital
transformation of ISKUR employment services

As a result of the capacity analysis implemented as outlined above, capacity
development and digital transformation roadmaps will be developed targeting the
General Directorate and local ISKUR offices, with a view to strengthen ISKUR’s
institutional capacity.

A Roadmap for Digital Transformation of ISKUR which includes an analysis of core
business processes of ISKUR will be outlined. An analysis will be conducted of the
digital maturity of ISKUR and a roadmap will be drawn up indicating specifically how
to digitize which business processes. The roadmap will also include items such as
multi-channel management and will quantify the gains obtainable through ISKUR

digitization, constituting a basis of scientific analyses for later studies of cost-benefit
and feasibility



Activity 1.3 Presentation of fully fledged Roadmaps to iISKUR and agreement on the
priority actions

Activity 1.3.1 |dentify the list of actions categorized in line with the agreement
reached with ISKUR

To close the gap and reach the targeted capacity for better service delivery
targeting the Syrians under temporary protection, capacity development and
technical assistance related actions will be developed and presented. These
actions will also include their respective timeframe, with short and medium-term
interventions.

Activity 1.3.2 Organizing a Conference for the dissemination of the
assessment results

A Conference will be organized with the participation of high level representatives
from [SKUR HQs and pilot provinces and identified list of actions prioritised for
capacity development interventions under Action 2.1 will be presented. The
Conference will be followed by a workshop with the participation of ISKUR
Provincial Directorates in pilot provinces to ensure the ownership of the
interventions and engagement of related stakeholders.

Activity 1.3.3. Agreement on the capacity development and digital
transformation interventions

Priority actions to be taken in this project and other actions to be considered for
future projects/phases will be jointly decided with ISKUR and UNDP and presented
at the Steering Committee Meeting. The activities under Result 2 will be designed
and implemented accordingly.



RESULT 2:

Capacities of ISKUR HQs and selected pilot iISKUR offices developed for better active labor
market service delivery addressing the impacted communities including the Syrians under

temporary protection and impacted host communities

Building on the needs assessment and process diagnosis of the ISKUR offices, the project will
develop the capacity of local ISKUR offices in five provinces and their Job and Vocational
Counsellors to provide inclusive and targeted employment services to the Syrians under temporary
protection, in line with the new Legislation on work permits. In addition, through the digitization of
ISKUR services which is important considering that ISKUR has a modest pool of human resources
and assuming that its human resources, the project will contribute to ISKUR to take its position
more quickly according to the requirements of the new age and to provide digitalised service
channels which would ease the access to both Syrians and host community members. Even more
importantly, digitised service channels would enable ISKUR to reach specific policy groups (young
people, women and etc.) more easily.

Discussions with Provincial level (e.g9. Gaziantep and Sanlurfa) revealed the need for an
improvement in terms of technical skills and identification of service provision needs for the Syrian
community, stronger capacities of various {SKUR units such as Active Labor, job counselling and
matching. The consultations also revealed the need for a stronger capacity and strategy for the
Provincial Employment and Vocational Training Boards (lIMEK), which are the main provincial
fevel governance mechanisms for employment policy implementation, to better identify the needs
for employment services and respond with a comprehensive and integrated approach.

Main activities to achieve this result are presented below:

Activity 2. Design and Implementation of Capacity Development Interventions including
Digital Transformation:

In line with the priority capacity development actions agreed under Action 2.3 each priority action
will be planned and relevant design, contracting, preparation and procurement will be made by
UNDP. These priority short term actions will target ISKUR Headquarters and the local offices in
the target provinces. Actions to complete this activity are as below:

Activity 2.1. Development of Process optimization/improvement interventions in
select key functions of ISKUR Services

Process optimization/improvement interventions in select key functions such as registry,
counselling, ALMPs etc. will be developed in close cooperation with ISKUR headquarters
and local offices, to be further implemented through the activities under capacity
development

An informative note regarding international experiences on active labor market services
implemented towards Syrian refugees in Europe will be prepared as a project cutput. The
European Countries will be identified in cooperation with ISKUR and the information note
will be developed accordingly.

Activity 2.2. Design and development of Digital Transformation Interventions of
ISKUR Services

Through digital transformation interventions, ISKUR will be equipped with new generation
competencies which would enhance its institutional capacity in a sustainable manner which
would have a greater impact in the short-run for specific employment services to be
provided to both Syrians and host community members. In line with the agreed priority
actions, digital transformation interventions will be designed within the limits of the project
budget and implemented for more effective employment service delivery.



Activity 2.3. Design of detailed training programs coupled w/ other complementary
means for capacity development (technical study visits, exchange programmes etc.)

Tailor-made training programmes will be designed and implemented for ISKUR HQ and
local office staff based on the outcomes of the agreed capacity development interventions
responding to the process and human resource capacity. In addition to the training
programmes a Study Visit will be organised to France in order for ISKUR to review the best
practices of French expertise on Digital Transformation, mainly focusing on public services.

Action 2.4. Conducting trainings and other capacity building activities to the relevant
staff to be providing services to the Syrians under temporary protection and host
community members to introduce the new digital ISKUR Services

Trainings and capacity building activities will be carried out to the relevant staff to be
providing services to the Syrians under temporary protection as well as host community
members. While the details of the training program will be proposed during the capacity
assessment and preparation of the digital transformation and capacity development
roadmaps, such trainings will cover the full cycle of newly introduced digital services for the
Syrians under temporary protection. The training modules will include, in agreement with
ISKUR, utilization of new ISKUR digital channels and how it would be communicated to
Syrian workforce as well as facilitation of both internal and external information flows
amongst public institutions relevant to employment services, etc.

Activity 3. Develop Physical Capacities of Local ISKUR Offices:

Activity 3.1. Identify the physical infrastructure needs of iISKUR offices based on the
assessments

The immediate physical infrastructure needs of ISKUR offices will be identified based on
the assessment conducted in the first phase of the project.

Activity 3.2. Support local ISKUR offices through provision of physical infrastructure

Including kiosks {possibly to serve in two languages, in Turkish and in Arabic to ensure
higher level of self-service/automatin) with built-in online tools such as portals and
applications.

Activity 4. Develop IT Capacities of iISKUR Offices:

As an integral part of the capacity development programme targeting the central and local ISKUR
offices, the already available tools utilized by ISKUR will be analyzed and new models will be

developed based on the digital transformation roadmap outcomes. Relevant actions under this
activity are:

Activity 4.1. Identify the IT infrastructure needs of iISKUR offices based on the
assessments

In line with the identified needs and suggested models, new software or tools will be
developed as needed.

Activity 4.2. Support iSKUR offices through provision of IT infrastructure

Built-in online tools such as portals and applications and training materials tailored for the
needs of the Syrian communities- (as per initial discussions) and host communities

focusing on the top priority needs will be developed according to the assessment made
above.

Activity 4. Design and implementation of Pilot Projects in five provinces

To further share the achievements and improved employment services, 5 Pilot Projects will be
designed and implemented wihin the framework of the Project following the priority actions of
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roadmaps are selected and necessary capacity development interventions including physical and
IT infrastructure set up is completed in target provinces

The main aim of these pilot projects is to promote ISKUR Employment services among ISKUR
staff in five provinces including General Directorate and reflect the outcomes of the Capacity
Assessment and Digital Transformation roadmaps to ensure the engagement of ISKUR Provincial
Directorates and to support them in carrying out new ISKUR services in an efficient manner.

Activity 5.1. Development of pilot projects to improve the livelihoods of Syrians
under Temporary Protection and host community members in five provinces in line
with the identified needs

This action is related with the activities of the proposed capacity development and digital
transformation systems targeting ISKUR Headquarters and the local offices in the target

provinces. Once the priorities are agreed, short term actions will be selected, and pilot
projects will be designed accordingly.

The outreach activities to be implemented throughout the project will also contribute to the
design of the pilot projects where it would address the best way to raise awareness and
disseminate information about ISKUR employment services.

Activity 5.2. Project Teams to be set up in the iSKUR local offices

For the effective management of the Pilot Projects, Project Teams will be established
within Provincial Directorates in target provinces composed of representatives from the
relevant departments who will be in charge of daily management of the Pilot Projects under
the supervision of the ISKUR HQs. Their active engagement to the project activities will
ensure the successful management of the Pilot Projects in each target province.

Activity 5.3. Facilitation of integration of new ISKUR services in five provinces
through pilot projects

Pilot Projects will contribute to the integration of new ISKUR Services in target provinces

and encourage ISKUR staff to actively utilise the services through pre-defined activities
designed under Action 4.1.

Each pilot project will produce tangible outputs in the labour market and ensure that
technical aspects of ISKUR'’s institutional development are tested, improved to perfection
and applicable (scalable) across the country.

The actions carried out through the Pilot Projects will also advocate deprioritised actions of
the roadmaps to be considered for future projects and ideas.

To further maintain the sustainability of the ISKUR services and increase the accessibility

of Syrians under Temporary Protection as well as host community members, Pilot Projects
will directly respond to the needs identified in the assessments.
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Activity 6. Outreach, advocacy and visibility activities

Activity 6.1. Prepare a Communication Strategy to support the iSKUR services and
dissemination of Pilot Projects

A communication strategy will be developed for project activities on the basis of the defined
goals and proposed actions on capacity development interventions to promote newly
developed ISKUR digital channels for better active labour market services targeting
Syrians under temporary protection as well as the host community members.

Awareness raising via campaigning with different kinds of communication tools will be
designed and information and publicity activities will be conducted accordingly.

Activity 6.2. Implementation of the outreach and visibility activities

Throughout the project duration, outreach and visibility activities will be carried out to
increase the awareness for ISKUR services targeting Syrians under the temporary
protection and host community members. Following the design of the Pilot Projects,
dissemination through various communication channels will be agreed with ISKUR and
implemented in the pilot provinces.

With the contribution from Pilot Projects, the Communication activities to be carried out

throughout the project duration will ensure reaching the target groups of the project to the
largest extent possible.

In all the activities above, UNDP will mobilize the required expertise and conduct
assessments, the findings of which will be regularly shared with ISKUR. The assessments
and the selected capacity development actions will be reviewed by ISKUR for final
approval and guidance on the next steps.

lILLHl. Resources Required to Achieve the Expected Results

To implement this project, UNDP will mobilize expertise in the area of institutional capacity
building, digital transformation, employment service delivery and active labor market services. In
terms of contract management and partnerships, UNDP will arrange partnerships with individual
and institutional experts as well as relevant local organizations such as NGOs working with the
Syrians under temporary protection. Regarding contract and project management, UNDP will
deploy its in-house experience (CO staff and Syria programme staff) as well as mobilize other
capacities in the form of Service Contracts and Individual Contracts. For this project, UNDP will
avail the capacities of a Project Manager, Admin and Finance Officer, Project Associate, Project
Assistant and Communications Specialist (part time). A Field Coordinator and Project Associate in
the field will be recruited if deemed necessary.

Using programme and country office staff allows UNDP to build on the existing mechanisms and
exploit synergies with other ongoing projects, leading to increased efficiencies in project and
budget management and procurement. The direct cost of such support will be included in the
project budget and pro-rated as per UNDP’s regulations.

HLHI. Partnerships

The project will be primarily implemented with the Turkish Employment Agency (ISKUR). ISKUR is
the key institution mandated to develop and implement active labour market policies for all
populations and their mandate includes Syrians under temporary protection with the legislation on
work permits adopted in January 2016. {SKUR has issued some circulars and secondary
legislation to include Syrians under temporary protection in their target groups and is further
working on developing their capacities and their Job and Vocational Counsellors to extend
services to Syrians under temporary protection. UNDP support and this project will provide direct
technical support, through jdentification of the needs and development/implementation of a
roadmap for capacity develgpment and digital transformation for providing better employment
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services to the Syrians under temporary protection and host community members. The initial
implementation will start in five target provinces, with an objective to expand and scale up.

The project will have interlinkages with other projects implemented at the local level. Some of
these projects are implemented jointly between UNDP and with other central and local partners,

hence direct relationships with these projects will also increase the potential for success of the
interventions designed in this project.

Risks and Assumptions

The main assumptions for the success of the overall the Project and its implementation are:
- Relevant Government stakeholders continue their support to project activities;

-~ Number and geographic distribution of Syrians under Temporary Protection remain stable
during the implementation period so that they can benefit from improved capacities of local
employment services in pilot provinces in an efficient manner

- Host communities remain open to socio economic integration of Syrians under Temporary
Protection.

For the successful implementation, there are the following key areas of focus that could be risks to
the implementation if they are not attended to, early in the programme schedule:

Risks Mitigation Measures

Delays in Project Implementation
due to the changes in Project Management will closely work with ISKUR at every stage of the

Organizational Structure of the project in order to prevent any further delays
Presidential System

* Monitoring and Evaluation structure will be clearly established in the
Quality Assurance of the Service  procurement documents and revisited during the implementation of the
Provider for Capacity Assessment |project in a timely manner

and Digital Transformation » Payments to the service provider will be made based on the approval
Roadmaps of the both UNDP and I$KUR management after ensuring the quality of

the outputs

» Project Management Team will closely work with ISKUR HQ and the
\Service Provider to support delivery of employment services throughout
the project

Limitations in current institutional |+ Local ISKUR offices will be approached regularly by the Project
capacities to deliver employment  Management Team and the {SKUR General Directorate during project
services including available human implementation and will well informed on the proposed activities and
resources, noting the high demand [the expectations of the project

» A working group within ISKUR will be established to ensure
engagement and regular support of relevant units throughout
prioritization and implementation

+ Project Management will closely work with UNDP Procurement Unit

Limited human resources and together with other UN agencies to identify qualified human resources

consultancy work in the field of in order to maintain the Quality Assurance of the digital services

digitalization of employment The necessary directions and ISKUR's know-how will be followed by

services since it is very specific and [the Project Management Team to ensure the appropriate resources to

new work area in Turkey initiate and pursue the digitalization of employment services. If needed,
international expertise will be reviewed.
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Stakeholder Engagement

Target Groups: The intended beneficiaries of the project are Syrians under temporary protection
and host community members at the working age residing in Istanbul, Sanliurfa, Gaziantep, Kilis
and Hatay. These populations will be reached through the outreach strategy to be developed and
implemented by Turkish Employment Agency as well as through the NGOs running Community
Centers in these provinces. Partnership with Community Centers is critical since these Centers
have a database of their Syrian and host community beneficiaries and a follow-up mechanism
keeping direct contact with the Syrians under temporary protection. Following the outreach
strategy, these groups will be contacted for active labor market services. UNDP plans to establish
such working relations with these centers within its ongoing interventions, hence these linkages
can also be leveraged within this project. On the other hand, the project will also benefit the
institutions responsible for providing services to all impacted communities in the target locations
with high influx of Syrians under temporary protection.

Knowledge

The project will produce a number of knowledge products including training materials and toolkits
for employment service delivery to be used by the employment service providers. The project will
also have a media/communication strategy to communicate the achievements in the project as
well as the services made available to the Syrians under temporary protection and host community
members through the project. As such, project specific slogans and community initiatives will be
developed to increase the visibility of the intervention.

Sustainability and Scaling Up

The project scope is in direct alignment with the needs assessment conducted by the Government,
under the coordination of the Strategy and Budget Department under President Office (former
Ministry of Development) specifically carried out for the Syrian crisis response. This needs
assessment provides key priorities for livelihoods interventions, with certain roles and
responsibilities for relevant institutions including ISKUR, in line with their regular mandates.

The project will build on the existing system of employment service delivery including the Turkish
Employment Agency with a focus on strengthening their capacities.
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IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The fact that the project builds on national and local level on the existing structures and capacities
not only increases the sustainability dimension of the project, but also cost efficiency.

In addition, UNDP will adopt a programme approach in line with its new structure, whereas staffing
will be made available to serve for and to be costed to more than one project where possible.

Following a programme approach will also be relevant for procurement and other administrative
issues. This will increase cost efficiency of the project.

Project Management

UNDP currently has offices in Ankara, Gaziantep and Sanliurfa. The main project team will be
based in Ankara serving under the UNDP Syrian Crisis Response and Resilience Programme. On
the other hand, if there is need at the later stages of the Project, a team based in Gaziantep can

be recruited to work for a number of projects in support of same programme, pro-rated across
projects.

UNDP will provide direct country office support services (including for the functions of
procurement, human resources, administrative services, communication, office space), and direct
project costing will apply in line with UNDP's cost recovery policy. Financial transactions and
financial statements shall be subject to internal and external auditing procedures laid down in the
Rules and Regulations of UNDP, whereby the cost of audit will be charged against the relevant
budget line in project budget.

UNDP will ensure regular monitoring and coordination meetings with ISKUR (and other relevant
partners as needed and agreed with the implementing partner) as agreed at the onset of the
project. These meetings are planned as quarterly, although more frequent meetings can be
organized especially at the beginning of the project to ensure that full ownership is created.
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VIll. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Steering Committee (Governance Mechanism)

Strategy and KfW
iISKUR Budget
S Department, MoFA UNDP
Syrian Crisis
Response and
Resilience Prog.
Portfolio Manager Project Support
Project Manager {incl. UNDP Direct
Support)
|
Gaziantep Project Ankara Project
Team* Team

*If deemed necessary a Project Team in Gaziantep can be established

The project will be nationally implemented {NIM} and the implementing agency of the project will be Turkish
Employment Agency-ISKUR with UNDP's technical and administrative support.

ISKUR:

- WIll be accountable for the identified results of this project {Output 1} on behalf of the Government of
Turkey- will identify the needs for the project, advise on the quality of the outputs and approve the
deliverables as relevant/needed;

- Will provide the relevant information needed for the assessment as well as for identification of
immediate needs in line with its own information disclosure processes;

- Will facilitate the dialogue with the national and local partners for employment services
- Will provide timely inputs and comments to the prepared studies,

UNDP

- Will provide technical support for implementation of the project. This support includes provision of
human resources and consultancies, project management/monitoring and implementation support
services such as contract management. UNDP's Corporate Cost Recovery Policy shall be
applicable for reimbursement of UNDP's direct costs for implementation support services.

- Will prepare relevant work plans and facilitate implementation of these work plans through project
management and consultancies.

- Bring in relevant international experience on resilience, with significant focus on local partners.

- Will conduct procurement of selected machinery, equipment and services as per its own rules and
regulations for the procurement made by UNDP. The list of machinery, equipment and services will
be identified jointly (e.g. UNDP presents and ISKUR agrees, ISKUR requests and UNDP agrees, or
joint decision) as well as the specifications and other details. The cases where procurement can be

made by local partners will be agreed jointly with ISKUR, and in those cases UNDP shall monitor
and ensure effectiveness in line with its regulations.

- Will ensure that the pgoject is managed in line with UNDP's Programme and Operations Policies and
Procedures (POPP).

- .



A Steering Committee (SC) is going to be established, in line with the above diagram. SC will be responsible
for the overall direction and management of the project. The SC will approve all major plans and authorize
any major deviation from agreed plans. Such plans and deviations include work plans and progress reports
presented on a regular basis, or for example extension requests that are presented with their justification.
SC will ensure that required resources are committed, will arbitrate on conflicts (if any) within the project,
and will negotiate a solution to any problems between the project and external bodies. SCwill approve plans

and project documents provided by UNDP meets the requirements, will approve allocated staff are adequate
and efficient.

During the implementation of the project specific roles of the PB will include:

provision of overall guidance and direction to the project, ensuring it remains within any specified
constraints
review of each supported stage and approval of progress to the next
review and approval of plans and any exception plans
At the end of the project, the SC will:
assure that all products have been delivered satisfactorily
approve the End Project Report
approve the Lessons Learned Report

The SC will be composed of ISKUR, UNDP, Kiw, Ministry of Foreign Affairs and Strategy and Budget

Department under President Office. The Steering Committee will meet semi-annually throughout project
period.

Project's day-to-day implementation will be carried out by the Project team {composed of Ankara and field-
based project staff) as well as UNDP staff providing direct project support. A Portfolio Manager recruited for
the UNDP Syrian Crisis Response and Resilience Programme will be allocated for the project as part of
UNDP’s direct project implementation support. The indicative/tentative staffing arrangements for the Project
along w/ the duty stations are demonstrated below, not including the UNDP staff providing support to the
project:

Project Personnel Duty Station{s)*

Project Manager Ankara

Admin and Finance Officer Ankara

Project Associate (2) Ankara and Gaziantep*
Project Assistant Ankara

IT expert Ankara

Field Coordinator Gaziantep™™
Communications Specialist Ankara (part time)
Individual Consultants Ankara and Pilot Provinces

* Duty stations are subject to change based on the requirements of the project.
"*With frequent visits to other project sites (i.e. to cover all Istanbul, Sanliurfa, Gaziantep, Kilis, Hatay)

ISKUR will identify from its own cadres a project focal point who will be the main contact point of the focal
point to be assigned by UNDP.

UNDP will also provide direct project implementation support for procurement, contract management and
budget/financial management as well as content. UNDP's direct costs will be charged in line with its rules
and regulations, as outlined in the project document and budget. Financial transactions and financial

statements shall be subject to the internal and external auditing procedures laid down in the Regulations and
Rules of UNDP,
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IX. LEGAL CONTEXT AND RISK MANAGEMENT

LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of Turkey and UNDP, signed on 21 October 1965. All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the Turkish Employment Agency ISKUR (“Implementing Partner") in
accordance with its financial regulations, rules, practices and procedures only o the extent that they do
not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial
governance of an Implementing Partner does not provide the required guidance to ensure best value for

money, fairness, integrity, transparency, and effective international competition, the financial governance
of UNDP shall apply.

RisKk MANAGEMENT

1. Consistent with the Article IIl of the SBAA for the Supplemental Provisions], the responsibility for the
safety and security of the Implementing Partner and its personnel and property, and of UNDP’s
property in the Implementing Partner's custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner's obligations under this Project
Document [and the Project Cooperation Agreement between UNDP and the Implementing Partner]’.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution
1267 {1999). The list can be accessed via
http://www.un.org/sc/committees/1267/ag_sanctions list.shtml. This provision must be included in all
sub-contracts or sub-agreements entered into under/further to this Project Document.

4. Consistent with UNDP's Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP

7 Use bracketed text only when IP is an NGO/IGO
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10.

11.

12

13.

will seek to ensure that communities and other project stakeholders are informed of and have access
to the Accountability Mechanism.

All signateries to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project siles, relevant personnel, information, and
documentation.

The Implementing Pariner will take appropriate steps to prevent misuse of funds, fraud or corruption,
by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing
the project or using UNDP funds. The Implementing Partner will ensure that its financial

management, anti-corruption and anti-fraud policies are in place and enforced for all funding received
from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to the Implementing Partner: {a) UNDP Policy on Fraud and other Corrupt Practices
and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner
agrees to the requirements of the above documents, which are an integral part of this Project
Document and are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations
relating to any aspect of UNDP projects and programmes. The iImplementing Partner shall provide its
full cooperation, including making available personnel, relevant documentation, and granting access
to the Implementing Partner's (and its consultants’, responsible parties’, subcontractors’ and sub-
recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be
required for the purpose of an investigation. Should there be a limitation in meeting this obligation,
UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part,
is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the
UNDP Resident Representative/Head of Office, who will promptly inform UNDP's Office of Audit and
Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in
the country and QA of the status of, and actions relating to, such investigation.

The Implementing Pariner agrees that, where applicable, donors to UNDP (including the
Government) whose funding is the source, in whole or in part, of the funds for the activities which are
the subject of this Project Document, may seek recourse to the Implementing Partner for the recovery
of any funds determined by UNDP to have been used inappropriately, including through fraud or

corruption, or otherwise paid other than in accordance with the terms and conditions of the Project
Document.

Each contract issued by the Implementing Partner in connection with this Project Document shall
include a provision representing that no fees, gratuities, rebates, gifts, commissions or other
paymentis, other than those shown in the proposal, have been given, received, or promised in
connection with the selection process or in contract execution, and that the recipient of funds from the
Implementing Partner shall cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project, the Government will ensure that the relevant national authorities
shall actively investigate the same and take appropriate legal action against all individuals found to
have participated in the wrongdoing, recover and return any recovered funds to UNDP.
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14. The Implementing Partner shall ensure that all of its obligations set forth under this section entitied
"Risk Management” are passed on io each responsible parly, subcontractor and sub-recipient and
that all the clauses under this section entitled “Risk Management Standard Clauses” are included,

mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project
Document.
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ANNEXES

Project Quality Assurance Report {(in the system)

. Social and Environmental Screening Template [Englishj[French][Spanish], including
additional Social and Environmental Assessments or Management Plans as relevant.
{(NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent
only and/or projects comprised solely of reports, coordination of events, trainings, workshops,
meelings, conferences, preparation of communication materials, sirengthening capacities of
partners to participate in international negotiations and conferences, partnership coordination and
management of nefworks, or global/regional projects with no country level activities).

Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable
Description of the Risk Log for instructions

. Capacity Assessment: Results of capacity assessments of Implementing Partner
(including HACT Micro Assessment) (N/A)

. Project Board Terms of Reference and TORs of key management positions if
available { N/A)

24



Se

VIN

Ajjjiqeuieisns [ejuUSLLLOIIAUS SWiReISUleU Ja8f0id 8i) MOl mojeq adeds oy} uf aqiasep Ayaug

-saunbyy pajebaibbesip ybnouy) ssasbosd Jopuow pm pue uswom Buyabie) sswwesboid 1exew Jnoge) sanoe dojaasp diay ||im joefoid ey |

jusuriamodwa s,uswom pue Ayjenbe tepuelb aciduil o) Ajexyl 1 )98f0id ays moy mojeq aoeds ai uj 8qiasap Aysug

‘yoeoidde paseq sjybu-vewny Guiwesnsuiew
‘yoeosdde Aleasp eomuas ajgeinba ue 0} pes| | SIYL "seMuUNUNLOD jsoy pue uonendod uepAs sy Guneble) sadiues jeew Joqge)
anae wswaldwy Ajeoyoads o) pauayibuans aq m (NXS)) Acuaby uawdodws jo saiyoede) 'siayaas qol ueuAg pue Uspunl Yjoq Joj SadlAIes
10} PUBWIAP By} O) puodsas o) papasu aldum SadIAlas pue sanoeded Jsnipe pue SadIAISS JaysBW JNoge| sAloe puedxs 0} YNMS| jo Anoeded
[euonninsul sy} Bulueuibuans ybnoy) os op | J98(oid By] exEW JNOGE| |220] 8y} Jejud O} S1aqIBL AJIUNLLILWOD 1SOY S|qeIaUINA pue SUBLAS

yoro.dde paseq sjyBu-uewny sy} swiessueur 1oafoid oy} Moy mojeq aseds ayy uj eqliasep Aysug

¢ AulIgeuie)sng jejuswiuonaug pue (1208 usylBuang o) JapJo ul sajdisuld Buiyoseisap ay ajelbaju 3aafoid ayy seoq moH 4 NOILSIND

Ajiqeuieisng [eluawiuoliAug pue [ejoog usyibuang oy sejdinutid Buiyoseseap Bupeibalu) 'y Hed

dajueizes) pue AejeH 'eunijues ‘siiy NQUE]s) (Anunod/ :o_mmxh%wmﬂ_m.“ ‘¢
9196000 Jequin Jeloid  °Z

swiwelbold elidoj@aeq s pue juswAojdwg sl yoelord 1
uopeuLioju] yasfold

uoljew.ojuj yosfoid

'suopsanb g

8t} Jamsue 0} Moy U0 aouepinb 1o} JHO0] pue 8INPed0ig DUIUSaI0S [EJUSILUCHAUS PUE [Ej30G 8lj} O] 18ja. 8sesld “juawnooq 1osloid
8] 0] XeuUUB UB SB PapnIoul 8q JSnW ‘Lodey Buuselss [ejuBlUUOAAUT PUE [BIJOS By} SEINISUOD Yolym ‘sleidwia) pajejduiod ay |

ONINIFHOS TVLNIANOUIANT OGNV TVID0S ‘[2] xanNy




9z

sjuauwwod

(eouepinb 10} 4§35 9as) auo ..u..o_mm

¢ uonezuobajed ysu 3aaloid (|1aao ayj sl 1BUM ¥ NOLLSIND
"sJapiaoad adiAles

S02)AI9S LINS We|d uea Aay) jey)
ainsua 0} ‘suonemdod ueuig ayy o) ssepjaoad

agnd  syy Aq
pepilaosd s83jAlaS
pue sbu Jeyl
noqe sueuAs ay)

"UOIBLUIOUI O] SS920.
io ssausieme Jo yoe| o} anp sybu
Jieyy wiep o) Ajloedes ay) eAaey jou op
siaploy-jybu ey} ysy e sl asdyl g dsiy

92IAJas JO Uoeanno ay) jo Buisesisu) 0} 9)ejd) | JO SSBUSIEME 0} €E=d
jey) sanss| ay) ssesppe osje |im j0ofoud eyl | pejejad S| ySM SiYL |  Blesepol £=1
suonebijqo
“9|qEJUNOIIE BIE PUB SJUBWLULIOD J1BYY} | JJ3Y) Bupeaw 198foid ayy ut sucnebijgo
jdease seiued |eso] 8y} jey) ansua o) paubis [ Jo  jsu B Sl Jeay jeaw o} Auoededs ayl eAey jou
aq (m sjodsojoid ‘Ajleuoippy uswn2op | 8lay) ‘siojoe |B3O| op (ssauped jeso) pue ¥NMS| Buipnjou)
y0losd ay) ul paugno se sysu asay) ajebw | ayy jo  Ayoedes ¢=d | s1a1e9q-AiNp 1BY) Y¥SU B B8yl | dSIY
0} 8ouRySISSE [BajUYD8) aplacsd [|im joelosd ay) | ayy Bupspisuon | sjelepop v=1
"sysu pue sjoedu ! (ubtH |
jepusiod  jje  IBPISUCD PNOYS JUSUISSASSE i .22.93! |
ay jeys ojou peunbos s| ysS3S 40 VIS _ mo7) | (5-t)
4] ubisep ja8foig 8y} u} pa)dopjol S S8INsSesLl _F as | Aynqeqoid
juowoebeuew pue juslussasse jo uopdirasag sj)usunuoy | uesyubis | pue yoedusy uopdrosasqg sy

¢{aouesilubig ybiH
puUB 2jRIBPOL WM SYSIY 10}) SHSNM [epualed
ssalppe 0} paJinbal aJ4e J0/pue pPajanplod uaaq
SABY Sainseall ucmEmmm:mE pue Juauwssasse
[eJUBWUCHAUE pue [BIDOS JBUM :9 NOILSIND

G uonsany o LLmaadosd &10)8q
MO8 G pue § SUOiSaN 0f puodsay 3JoN

JO  |aA3|

SYSIy |euswUONAUT P

ay} sl

éSYSIJ [BJUALLLIOIIAUD
pue |epos |ejpuajod 8yl jo asueosyiubls

JEUA

‘£ NOLLS3aND

"5198/0.4d HSiy MO
10 peynbas jou g pue G SLONS3AND
JISIY MO07, J09j8S puUE P UONSaNYD
O] dis pue | paynuspl SYSIH  ON,
B10L LAY | JUBLINOBEY Ui peyiusp
aaq aaBy sysu ou i (sasuodsai
S84, Aue uo peseq) JSiosyl
buiuaans  ysiy  — L juswiyoely
Ui PONRUBPH! SYSL [BIUSLLILIONAUS pUE
jeia0s [eijusiod Ajjauqg aquass (9)oN
4SHSIY [EJUIWILONAUT
[EI20S jeijuajod
1By 2 NOILLSIND

pue

ayy aue

ue [e1o0g BuyBeueyy pue BulAinuap) ‘g yed




VXA

Aovaiosiyg
8241059} pue UORUBAALY uONNOd *

[

sajdoad snoualiipuy

6 o

jualwaasay pue JusLiadelds|q

-

ebejuay jeamyny

suojpuon Bupliom
pue Apjes  ‘yyesy Ajunwuwiod *

™

o0 [@ao|o

uope)depy
pue uopebiyw abueyy ewyy g

Juswobeuew a2.nosay jeinjeN

O pue  UOJEAIISUOYD Aysianiporg ‘L
o jusiaModig s, UdLIOAA

pue Ayenbg iapuag :z epdpuld

O s)yBry uewing ;| apdioulig

sjuawIwo?) Aldde 1euy |1e ¥oeyD

O = J - E 0 L ODJIlE [} =

[} dp J 0 [] E S . ()

O ¥siy ybiH

O XS d)eLopoN
‘ysid uenpub|s asod jou
op suojuaaiajuy ay) ‘uojjejndod ueuhg ay) Jo}
uondiosqe soqe| jo |epuajod seyby e apiaosd
JBYy} siojoas joddns se |[om SE S3DIALGS
8y} JOo SSBUSAISN|OUl 3sEaIoU| O} S| 9AnRJalqo
syl 'sis|o uepAg ey) jo joedun 3y sebiniw

pue s)ysu ay) 29onpal o} swye joelosd 8yl X Y51 MOT]




8¢

‘IVd By} JO SUOHEPUBLLIWODSL Ul PaJapISu0d 8102
pue |esiesdde joeloid By) Jo ped se pasapisucd sem 4S3S Yl 1ey) swuyuod ainjeubis 1snBny 9L02
|eul Jaaoiddy YD 8y} 8q os|e ABW JIBYD DY d SISED awos Ul "Qvd 3ul §0 JIeYd daNN GL|sunt ¢ Jiey)d ovd
"OVd au) 0] [epiwgns 0} Joud 4S3S 8yl paiespo, aney
Aay) suuyuod ainjeubis |euld "10SSBSSY YO 8y} 39 0sje jouued Jeaciddy w0 8yl (dy) 2L0Z
anneluasalday Juapisey Jo ‘(¥YaQ) aanejuasaidey juspisey Aindsg {(@D) Jowaang ysnbny oL0zZ
Awnog {@onaq) Jopeng Anunoy Aindag danNn ew AjleadA) ‘aabeuew Joues JANN Gl |sunr € Janoiddy vO |
(mainay puooag)
Jepunq saing
'pajonpuod 8102 (mainay 1si1])
Ajsienbape si 4GS 8y} Jey) ainsus 0} payoayo, aAey Asyl suuyuod ainjeubts |euly 1snbBny gLoz | Wzeheg eulag
19010 awweiboid JANN e AjleoidA; "aslold ayy o) ajqisuodsal Jaquaw yeis JanNn gL | sunp ¢ | :Jossassy v
ajeq 8jeqg
majney majABY
? uopdusseq ptiodes 1S4t aimeubis

40 ubig Jeuld




SESP Attachment 1. Social and Environmental Risk Screening Checklist

Checklist Potential Social and Environmental Risks

A

Principles 1: Human Rights (;‘:;:; i

)
‘1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, N
economic, social or cultural) of the affected population and pariculary of marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on N
affected populations, particularly people living in poverty or marginalized or excluded individuals or
groups? 8

3. Could the Project potentially restrict availability, quality of and access to resources or basic N
services, in particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, in N

particular marginalized groups, from fully participating in decisions that may affect them?

Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? Y

Is there a risk that rights-holders do not have the capacity to claim their rights? Y

Have local communities or individuals, given the opportunity, raised human rights concerns N
regarding the Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among andfor the risk of violence to | N
project-affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality N
and/or the situation of women and girls?

2. Would the Project polentially reproduce discriminations against women based on gender, N
especially regarding participation in design and implementation or access to opportunities and
benefits?

8 Prohibilted grounds of discrimination include race, ethnicity, gender, age, language, disability, sexua! orientation,
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an
indigenous person. References to “women and men” or similar is understood to include women and men, boys and giris,
and other groups discriminated against based on their gender idenlities, such as transgender people and transsexuals.
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3. Have women's groups/leaders raised gender equality concerns regarding the Project during the N
stakeholder engagement process and has this been included in the overall Project proposal and in
the risk assessment?

4. Would the Project potentially limit women's ability o use, develop and protect natural resources, N
taking into account different roles and positions of women and men in accessing environmental
goods and services?

For example, activities that could lead to natural resources degradation or depletion in
communities who depend on these resources for their livelihoods and well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are
encompassed by the specific Standard-related questions below

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

1.1 Would the Project potentially cause adverse impacts to habitats {e.g. modified, natural, and critical N
habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

1.2 Are any Project activities proposed within or adjacent to criical habitats andfor environmentally N
sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas
proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples
or local communities?

1.3 Does the Project involve changes to the use of lands and resources that may have adverse N
impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of
access to lands would apply, refer to Standard 5)

1.4  Would Project activities pose risks to endangered species?

1.5 Would the Project pose a risk of introducing invasive alien species?

1.6  Does the Project involve harvesting of natural forests, plantation development, or reforestation?

Z| Z| Z| Z

1.7  Does the Project involve the production and/or harvesting of fish populations or other aquatic
species?

1.8  Does the Project involve significant extraction, diversion or containment of surface or ground N
water?

For example, consiruction of dams, reservoirs, river basin developments, groundwater extraction

19 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, | N
commercial development)

1.10 Would the Project generate potential adverse {ransboundary or global environmental concerns? N

1.i11  Would the Project result in secondary or consequential development activities which could lead to | N
adverse social and environmental effects, or would it generate cumulative impacts with other
known existing or planned activities in the area?

For example, a new road through forested lands will generate direct environmental and social
impacts {e.g. felling of trees, earthworks, potential relocation of inhabitants). The new road may
also facilitate encroachment on lands by illegal seltfers or generate unplanned commercial
development along the route, polentially in sensitive areas. These are indirect, secondary, or :
induced impacts that need to be considered. Also, if similar developments in the same forested '
area are planned, then cumulalive impacts of mulliple activities (even if not part of the same
Projact) need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

2.1 Will the proposed Project result in significant® greenhouse gas emissions or may exacerbate | N
climate change?

2.2  Would the potential outcomes of the Project be sensitive or vulnerable {o potential impacts of | N
climate change?

%n regards to CO: ‘significant emissions’ corresponds generally to more than 25,000 tons per year {from both direct

and indirect sources). [The Guidance Npte on Climate Change Mitigation and Adaptation provides additional information
on GHG emissions.]
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23 Is the proposed Project likely to directly or indirectly increase social and environmental | N
vulnerability to climate change now or in the future (also known as maladaptive practices)?

For example, changes (o land use planning may encourage further development of floodplains,
potentially increasing the population’s vulnerability to climate change, specifically flooding

Standard 3: Community Health, Safety and Working Conditions

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks | N
to local communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, | N
storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and
other chemicals during construction and operation)?

3.3  Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? N

3.4 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of | N
buildings or infrastructure)

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, | N
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6  Would the Project result in potential increased health risks (e.g. from water-bome or other vector- | N
borne diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities retated to occupational health and safety | N
due to physical, chemical, biological, and radiological hazards during Project construction,
operation, or decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may fail to comply with | N
national and intemational labor standards (i.e. principles and standards of ILO fundamental
conventions)?

3.9  Does the Project engage security personnel that may pose a potential risk to health and safety of | N
communities andfor individuals (e.g. due to a lack of adequate training or accountability)?

Standard 4: Cultural Heritage

4.1 Wil the proposed Project result in interventions that would potentially adversely impact sites, | N
structures, or objects with historical, cultural, artistic, traditional or religious values or intangible
forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and
conserve Cultural Heritage may also have inadvertent adverse impacts)

4.2 Does the Project propose ulilizing tangible andfor intangible forms of cultural hertage for | N
commercial or other purposes?

Standard 5: Displacement and Resettlement

51  Would the Project potentially involve temporary or permanent and full or partial physical | N
displacement?

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to | N
resources due to land acquisition or access restrictions — even in the absence of physical
relocation)?

53 s there a risk that the Project would lead to forced evictions?1° N

54  Would the proposed Project possibly affect land tenure amangements and/or community based | N
property rights/customary rights to land, temritories and/or resources?

Standard 6: Indigenous Peoples

6.1  Areindigenous peoples present in the Project area (including Project area of influence)? N

6.2 Is it likely that the Project or portions of the Project will be located on lands and termitories claimed | N
by indigenous peoples?

6.3 Would the proposed Project potentially affect the human rights, lands, natura! resources, | N
territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous

' Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals,
groups, or communities from homes and/or lands and common property resources that were occupied or depended
upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling,
residence, or location without thg provision of, and access to, appropriate forms of legal or other protections.
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peoples possess the legal litles to such areas, whether the Project is located within or outside of
the lands and territories inhabited by the affecled peoples, or whether the indigenous peoples are
recognized as indigenous peaples by the country in question)?

If the answer lo the screening question 6.3 is “yes” the pofential risk impacts are considered
potentially severe and/or critical and the Project would be categorized as either Moderate or High
Risk.

6.4

Has there been an absence of culturally appropriate consultations carried out with the objective of
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5

Does the proposed Project involve the utilization and/or commercial development of natural
resources on lands and territories claimed by indigenous peoples?

6.6

Is there a potential for forced eviction or the whole or partial physical or economic displacement of
indigenous peoples, including through access restrictions to lands, lerritories, and resources?

6.7

Would the Project adversely affect the development priorities of indigenous peoples as defined by
them?

6.8

Would the Project potentially affect the physical and cultural survival of indigenous peoples?

6.9

Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through
the commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

741

Would the Project potentially result in the release of pollutants to the environment due to routine or
non-routine circumstances with the potential for adverse local, regional, and/or transboundary
impacts?

7.2

Would the proposed Project potentially result in the generation of waste {both hazardous and non-
hazardous)?

7.3

Will the proposed Project potentially involve the manufacture, trade, release, and/or use of
hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials
subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the
Stockholm Conventions on Persistent Organic Polfutants or the Montreal Protocol

74

Will the proposed Project involve the application of pesticides that may have a negative effect on
the environment or human health?

7.5

Does the Project include activities that require significant consumption of raw materials, energy,
and/or water?
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